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ABSTRACT 

This report presents the findinqs of a fast response 
survey of school administrator training nescs and prcgraiis as 
perceived ty school districts. The natlcnwide survey^ conducted in 
the summer of 1978^ had three objectives^ to assess the degree of 
need for sxpandsd or improved traininq opportunities in ^U areas^ to 
indicate preferred methods fcr providirg this training^ and to 
evaluate current traininq methods according to relevance of course 
content and quality of instruction. The findings^ which ripresent the 
views of school district superintendents, revealed that pyblic school 
administrators perceive a need for expanded or inproved tiaining 
opportunities. Over half the districts felt the state inservice 
proqrams could provide the needed training^ and they rated the 
current traininq methods as adequate cr better. However^ a 
substantial number of districts called for major improvement in 
existlnq administrative traininq proqrams. Uuthor/LD) 
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HIGHLIGHTS 



o Did s chQo 1 d i g t r i c 1 5 per ceivi t a 
widegpread need for ichool ad- 
min i ^traTq£ tra ining? ^ " 

An estimated 70 percent or 
mote of th€; Nation *s school districts 
perceived a need for expanded -or in)-- 
proved traii^ing opportunities for the 
following areas i 

Community involvement and' tax-^ 
payer support 

Energy management 

Budget m a n s g © m e n t and school 
f inance 

Program evaluation 
Education law 
Staff evaluation 

Implementing State and Eederal 
prog ram 0 

Curriculum development 

Public relations and media usage 

Issues involving teacher md non^ 
certified personnel unions 



In the first eight of these 10 are/.is, 
the need was considered urgent by more 
than one-fifth of the districts. 



^ D id enrol lment si^e of school dis- 
t r'i c t s make a "~d If fer e nee in ~p e 
ce ived need for train in^g opportune 
^^ies7 ^ 

The need for expanded training 
opportunities generally tended in in-^ 
.^rease as the enrollment size of the 
district increased, particularly in the 
following areas i 

Comniunity in^^olvement and taxpayer 
support ^ 

Staff evaluation 

Public relations and media usage 

School board relations and govern^ 
ance 

Coping with violence in schools 



o Wet^e_ t_h^re prefer red met hods for 
g^r oy i d i n g ~ a dm Tn_i s t y j t g r t r a i n i n g? 

Clear preference was expressed 
for inservice training provided by Stat^ 
ed uc a t^O£_a£e n c i e s in these are¥s ; 

Implementing State and Federal 
programs 

Implementing civil rights compile 
ance 

Energy rranagement 

Budget m a n a g e n; e n t and school 
finance 



and by local education agencies in these 
areas i 

Coping with %'iolence in schools 

Community involvement aiid tax = 
payer support 

School board relations and govern- 
ance 

Public relations and media usage 



© Pid_ j^chool district admin i_strators 
consider existing trai^ning me thods 
sat isf actor 

An estimated 43 to 50 percent 
rated the five specified training meth^ 
QdS as adequate and 10 to 16 percent as 
excelleilt. Still, a substantial number 
of districts (17 to 2 3 percent) no tec 
that major improvement v/as necessary* 



® D A j__t jig _g6 E;ce^£t j^on o^ tX^iEillS 
meth o3^ adequacy vary wit h s^chooj. 
district e'nrdriment size? 

While ratings of excellent and 
adequate did not vary with size* larger 
districts were more likely than smaller 
ones to indicate that all training meth-- 
ods needed major improvement. 



Organizational structure and 
development 
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FOREWORD 



Tii»? n^t»d for impE\)Vi.»d training opportunities for sfrhool administrators 
has beon a -uibjMc.?t of mounting awareness and concern within the Federal government 
and the vducjition community. This report presents the findings of a fast response 
iUirvey uf r,cY\ool adiTi in istr atoi" traininy needs and programs, as perceived by school 
■-i i St r LCt . 



The survf^Y was conducted in summer of 1,978 at the request of Dr. Mary F, 
Borrv, Ai;.^i-;tanl SecrtiLary for Educatioti. Dr. Peter Relic, Deputy Assistant 

Hecretary for Education, helped develop the conceptual framework and interacted with 
NCHS on substantive matteri. Additionally, several NCES staff members--Dr . Jean 0, 
Brandt^s, Dr , Ricriaid Cook and Dr , Robert IK North- = of f ered helpful suggestions during 
the deveU3pment of the quest ionnaire . .li^ cover ar^d title pages were designed by 
the Division of Statistical Services, NCEH. 



The survey was conducted and the report prepared by Westat, Inc., Hock= 
ville, Maryland, under a contract with NCKS , The Westat FR5S project team, headed 
by Dr. Elizabeth Parr is, Project Director, included Vivian Troutman, who handled 
tne data collection, Debra Porter, who managed the receipt control and editing 
activlEies, and Evelyn c7:ommings and Russell Bucans, who provided the computer pro= 
c s s I n g s a p po r t . 



AIL phases of the fast response survey and the Past Response Survey System 
(FHSS) are the respons Lb i 1 i t y of the NCES Project Officer, Jeanette Goor , under the 
qene-ral supervision of Dr. Marjorie 0, Chandler. 
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tive Director oi: the American Association of School Administrators, whose supportive 
letter was mailed with the questionnaires. The coope^ "ion of the respondent school 
districts and the State FRSS coordinators and the bucking of Dr , Salmon helped us 
achieve a 92 percent response rate, The support of these' individuals is deeply ap- 
pr ec i a ted , 
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INTRODUCTION 



Ah mudovn soriety becomes more 
tM=mpl->x ciiui chanqt^s occut at jn accel = 
^»i%it:inq paci^ , Bchool administrators 
findinq that thei- respons ib i 1 i t ios 
hciVt- iru.nn'ased and extended into areas 
r.oi usually covered by traditional 
traini!^q proqrams. Today's administra^ 
uu'ri arr^ faced with gtowlng problems in 
xanaalrui tiqht budqnts, dealing with 
t o a c h (rf- r n d g u p po r r_ personnel unions, 
ur.dh^rntandinq and implementing State 
jnd F-^leral proqrams, manag Inq limited 
^'nerqy resources, coping with increase 
inq violenc^^ in Bchools, and other 
ch anq «^ = re I a t areas » Attention has 
there ft.) re focused on the need to im^ 
prove train inq opportunities so that 
a d m i n 1 f4 r r a t (-1 s can better prepare 
i\i i-^xiri^ I V 'J 2^ to deal with e vol v inq re-- 
spons 1 b 1 1 i t i es , 

R ^' c o q n i z i n q t h e c n n c e r n s o f 
school adm I n L s t r a t or s , the Office of 
t h e Assistant Secretary for Education 
initiated a number of a c t i v i t e s to 
help school administrators maintain 
u n d increase the skills needed to 
p e r f o r m in a changing e n v i r o n m e n t > 
In order to assist administirators 
effectively, more information was 
sought on perceived administrative 
training needs. Time limitations 
ruled out an extensive survey that 
would have included State and school 
building adm i n i s t r a t o r s ^ colleges of 
education, and other concerned groups. 
Therefore, a decision was made to use 
N C E S ' B Fast Response Survey System 
(FRSS), which contains a national 



sample of school districts and pro= 
vides a firamework for obtaining 
national estimates within a rela= 
tively short period. The survey was 
addressed to district superintendents 
to obtain their perceptions of school 
administrator training needs, 

T h e s u r v e y , con d u c ted in the 
summer of 1 97 8 , 'had three objectivesi 

o To assess the degree of 
need for exparided or im^ 
proved training opportuni-- 
ties in 14 areas, 

o To indicate preferred metn-^ 
o d s for providing this 
training, and 

0 TO evaluate current train= 
ing methods according to 
relevance of course conter^t 
and quality of instruction. 

The 14 training areas specified in 
the questionnaire reprfe-sent a con- 
sensus of views obtained from numer- 
ous school administrators and staff 
in State Departments of Education and 
local school districts, professional 
organizations, colleges, and univer= 
sities. 

The methodology of the survey 
is described in appendix I, and the 
survey questionnaire is shown in 
appendix II. 
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SURVKV FINDINGS 
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Adm 1 n i s t ratoi: Training Nypds 

School district administrators 
pleased 3 ne€?d tor expanded or improved 
training ..■ ,ipor t un i t i in many areas* 
Summary estimates of how the Nation's 
1^, 3 4 4 school d i B t r i c t s rated their 
i t* V I B O C n e d in 14 are a s a r e p r e = 
^ ti f 1 1 e d in E a b 1 e 1 . More than 20 
j.^-*rcnnr tif the du^tricts perceived :5ri 
•J r .J e n t nee d r o v training in e i g h t 
a r e a * wit h comm unity Involvement and 
t a K p a y e r r5 ii p po r t 1 e a ci i n g the list o f 
urgently needed training areas {33 
percerU), ThiB area was followed by 
training in energy m a n a q e m e n t (29 
p e r c e r ) a n d t) u d q t? t rn a n a g e m e n t and 
i^ c noo 1 r i n a n ce ( 2 7 pe r cent ) , 

In general , awhool diBtrictB in = 
d 1 o a t e d a m od e rate nee d tor expanded 
training opportunities across all areas 
(.11 t o 6 p r c e n t ) . , W ti e n rati n g s of 
moderate need were combined with those 
t'l t y g e n t n e e d , the b r o a d B c o p e o f 



administrators' needs was even more 
apparent. An estimated 40 to 87 
percent of the districts expressed at 
least a moderate need for expanded or 
improved t ra in ing oppor t un it ies across 
all 14 training areas. Over 70 percent 
indicated a mod erate or urgent need in 
10 areas i which consisted of the eight 
areas leading the urgently needed list. 
The other two areas were training in 
public relations and media usage and 
in issues involving teacher and non^ 
certified personnel unions. of the 
remaining four training areas, a 
majority of the districts indicated at 
least a moderate need for training in 
three? school board relations and 
governance, organizational structure 
and development, and implementing civil 
rights compliance. The only area in 
which a majority (an estimated 60 
percent) indicated little or no need 
for expanded training opportunities was 
coping with violence in schools. 
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Table 1 , ---Neod for expanded or improved administrator training oppor t un i t ies ^ by training 
areai United Statee, summer 1978 



(Table entries are estimated numbers of school districts 1/) 





Urgent need 


Moderate need 


Little or no need 


T V a i n i n y tj r e a 


Number 


Pe rcent 


Number 


Percent 


Number 


Percent 


Community involvement and 
caKpayar eupport 


5,038 


3 3 


6,719 


44 


3,587 


23 


£•; n f ' r i j y ni n a q e m e> n t 






7 , 7 7 h 


51 


3,14 1 


2 0 


Budget management and 
school inance 


4 , 0 7 J 


27 


8,927 


58 


2, 344' 


15 


P r oq r am p v ,t 1 u a t ion 


3,741 


24 


9,597 


63 


2,005 


13 


Edueat ion 1 aw 


3 ,721 


24 


9,142 


60 


2,481 


16 


Staff e V a i u a E i 0 n 


3,499 


23 


9,676 


63 


2,169 


14 


Implementing State and 
Federal programfi 


3,44; 


22 


9,990 


65 


1,911 


12 


Currici-ilum development 


3,436 


2 2 


9, 541 


62 


2,367 


15 


Puolic relatione and 
med i a usage 


2 , 6 4 


17 


9, 368 


61 


3,412 


22 


school board relat lona 
and governance 


2 5 1 


1 6 


1 ^1 A 
i f J f ^ 


4 9 


S O ^ T 
3 , ^ 3 J 


^ A 


and nOneertified personnel 
un ions 


2,138 


14 


9,049 


59 


4, 156 


27 


ViCjlenoe in schools 


1 ,426 


9 


4,750 


31 


9,168 


60 


Implementing civil rights 
compl i ance 


1,339 


9 


7, 266 


47 


6,487 


42 


0 r Q a ri 1 >^ a 1 1 o n a 1 s r u o t u r e and 
deve lopment 


62 7 


4 


9, 288 


61 


5/429 


35 



1/ Based on national total of 15,344 diatrictB 



Note: Row percentages may not sum to 100 because Of rounding and "not ascertained" responses. 




Aclm 1 fi i ^ t r a t o L" 'I'rainincj Nt^edB and i::n== 
tollmenr 

pfM-i^WHi hv tho f^chool districtiiS vsiriod 
J 1 H'-J t. o the .vnrullment h i o of 
.1 I H t: r I ct .J , Willi tho n^^eds tefuling to 
inoroa.3o tu/^^ uicre^sed (table*" 2), 

l'».jent traininq nnedB of the sinaUest 
Ji^Uiici?; (towor tih^n 2,500 students 
*'rn. 1-5 1 I ed ) ranqoi;] fruin an t^stim.Ttod 2 to 
u) iHTCt-'Tir ncrotsa all tt=aininy areas, 
i::d . m' r h I , i r q r d i n r r i c t 

■: .Miru I I rnunt n of 10,U00 or more) from 12 
-o 4 6 pettv-Mit. Takinq moderate aa well 
.i:. •li^jenr noodn into consideration, tlie 
r 1 a t : o n h I p of needs to size was 
^■^ '-uj o 1 J 1 1 y evident l ei six a r o a s ^ 
^^jmmjnity involvement and taxpayer 
:Ui p p o r t , staff evaluation, public 
relatioris and media usage, school board 
:'eiati.-pv- r]f\d governance, coping with 
Violenoe in schools, and organizational 
structure and development. 

Tr a m i ny in commun i t y i nvol vement 
and taxpayer support was rated as the 
fnost urgently needed area regardless of 
size. In addition, training in energy 
management and in budget management and 
school finance ranked among the top 



fLVe most utgently needed areas in all 
dltJtrict si^es, Tht? other two areas 
Uicluded in the loading five varied by 
i^iae of district. Almost one = fourth of 
the smallest districts indicated urgent 
needs for training in education law'and 
implementing State and Federal programs 
(an eat imated 2 4 percent each ) . These 
two area5 were treplaeed in the ranking 
of needs of medium=sized districts 
{enrollments of 2,500 to 9,999) with 
staff evaluation (31 percent) and 
pi^ogi am -val uat ion ( 29 percent ) , while 
the urgent need for training in public 
relations and media usage was consi- 
deied as great as in budget management 
and school finance (an estimated 27 
percent). For the largest districts, 
staff evaluation (34 percent) and 
program evaluation (32 percent) also 
ranked high. 

Across all district sizes, there 
was gen e r a 1 ag r e e m e n t co n ce r n 1 n g the 
training areas of least need ^ coping 
with violence in schools, implementing 
civil rights compliance, and organiza- 
tional structure and development. In 
addition, the smallest districts rated 
training in school board relations and 
g o V e r n a n c e a 1 ov/ need area. 



Tahlu ^^^^HiUHi fur MKp^nded or improved adm i n i n L i=d to r training:] oppo r t un 1 1 ion , by training 
area jnti Mnrol Imynt Miisoj United Sttiti?fij Bummer 197a 





* QBt iirui t f'r: 


porcf^nt « 


of school distirictn 1/ 


) 








Ur^ient nt»ed 


L i n 1 1 tj or no 


nr-ed 


Tr.imifu.) 


[a?ns than 
2 t 5 0 0 


2, 500 to 
9, 9 90 


10,000 or 
HID r o 


i,er;n than 
2, 5 00 


2,50 0 t o 
9,999 


10,000 or 
iViC r e 


Coftimtinity involvunumc ^ncl 
t a X p ill Y e r s ij p po r t 




40 


4 6 




i 

1 


9 


L n o £ ' j y iiui i ui iw '.'-III 




i --i 


: 2 -.^ 


: J i 


t 


1 19 


In J ( i f? t m ci n d y p ni o n t a ri (. i 
;ii",'irj«.:» 1 f 1 nant'" 




i 




1 - - 


i 

1 1 4 




I* t CHj r am ij v ji I u a t. i r"i 


.'I i 




i 
j 


IJ 




i 

: J 0 


I'c i u c ti t I o n 1 .1 W 


2 A 


i 




16 


17 


: 2 0 


S t A f f f? V .^1 1 u a t i c ' n 


? n 


■ n 




15 


1 :i 


i 

1 1) 


I m p (fl n t 1 n g St >:i t e a n d 
Fed oral p r og r am s 


2 4 




2 6 


11 


] 7 


l:i 


C 11 r r i c u 1 u rn d y v G 1 0 pin n t 


2 J 




23 

1 


17 


11 




Public r tj 1 a t l on h a n d 
media usage 


: 1 J 


27 


; 

i 26 

■ 




15 


15 


School board relations 
and governance 


15 


19 


i 

26 


37 


27 


18 


Issues involving teacher 
and n Q n c e r t i £ 1 e d p r s o n n o 1 
un i on s 


12 


2 0 


22 


29 


21 


22 


Violence in schools 


9 


d 


16 


65 


46 


36 


IfRpl ©ment ing civil rights 
eoitipl i ance 


9 


7 


12 


44 


38 


32 


Oiqani^iat I una I Lruct jro 
a n d d Q V t> 1 o p mt? n t 


2 


7 


16 


36 


35 


27 



1/ Based on total number ot districts with the specified enrollment si^ei 11,342 districts 
with enrollment fewer than 2,500; 3,205 districte with enrollment between a^SOO and 9,999 
and 797 districts with enrollment 10,000 or more 
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Admi nistrator Training Nfeds and Region region to region. Table 3 shows the 

" ~ heed for training in each area by 

The degree of need for increased region, 
training opportunities varied from 



Table 3*^=Ne#d for expanded or improved administrator training op^t lun it ies ? by training 
area and gtographical iegioni United States^ summer 1978 



(Table entriea are estimated percents of school districts 1/) 





Urgent need 


Little or 


no need 


Training area 


North 
Atl ant ic 


Grefi t 
Lakes 
and 
?i a i ns 


south- 
east 


Wei t 
and 
South-* 
west 


North 
Atl ant ic 


Great 
Lakes 
and 
Pi a ins 


South- 
east 


West 
and 
South* 
west 


Community involvement and 
taxpayer support 


3 8 


3 3 


26 


3 2 


22 


23 


22 


26 


Energy management 


3 0 




ii "7 


£ 


-1- 3 




6 
Q 




Budget management and 
school f inance 


2 5 




O 

3 






n 




4 J. 


Program evaluation 


24 


28 


9 


27 


6 


11 


23 


16 


Eduoation law 


19 


30 


23 


22 


21 


14 


15 


16 


Staff evaluation 


25 


23 


9 


26 


11 


13 


14 


17 


Implementing State and 
Federal programs 


10 


31 


21 


22 


11 


9 


29 


12 


Curriculum development 


16 


29 


26 


IB 


17 


14 


16 


16 


Public relations and 
media usage 


19 


16 


14 


17 


11 


18 


19 


35 


School board relations 
and governance 


27 


14 


8 


15 


34 


2B 


45 


38 


issues involving teacher 
and noncertified personnel 
un ions 


14 


14 


21 


11 


16 


29 


29 


31 


Violence in schools 


10 


5 


17 


11 


57 


68 


51 


55 


implementing civil rights 
coropl iance 


13 


7 


10 


7 


35 


49 


29 


44 


Organizational strueture and 
development 


4 


1 


11 


s 


30 


40 


23 


38 



1/ Based on total number of diBtricts in each regioni 3,146 districts in the North 
^ AtlantiCi 5*616 districts in the Great Lakes and Plains; lj74S districts in the 
Southeast i and 4,837 districts in the West and Southwest 
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Pre ferre d Method for PcQv^d ing ' Adm4niB = 
t ^ at Q r " T r a i n i n g 

In ind icat ing , the if preferences 
among the methods of providing train- 
ing, most districts specified one 
method per area. Across all training 
areas, single method responses were 



g iven by an est imated 73 to 90 percent 
of the districts. The remaining dis- 
tricts indicated two or more preferred 
methods. Only single method responses 
are reported here , since the multiple- 
preference responses tended to parallel 
the s ing le*-pre f e r ence responses for 
each training area (table 4)» 



Table 4 =Distr iots ' preferencei of methods for providing administrator training as 

reflected by range of response percentagee across all training areas: United 
States, summer 1978 



(Table entries are estimated numbers of school districts I/) 





Pre- 
service 2/ 




In-serv i ce 


conducted by 




Local and 
intermediate 
educa t ion 
agenc ies 


State 
educat ion 
agency 


Profess ional 
organizat ion 


College or 
university 


Single {only one training 












method mentioned) 


1-24 


10-55 


7-58 


2-34 


2-18 


Multiple (two or more 












training methods men= 












t ione"d) 


2-31 


15-67 


12-73 


4=42 


3-32 



1/ Based on national total ol 15,344 districts 



Conducted by grgduat^ school of education or universe" vy offering adm in i st rator training 
programs 



Distinct preftrences for methods 
of providing training services emerged 
for eight of the 14 training areas 
(table 5). The delivery of in-service 
training services by State education 
agencies was the method preferred- for 
four of these areas and by school 
districts or local education acjencies 
(LEAS) for the other four. "state- 
developed training services were 
preferred by more than half of the 
districts for the areas of energy 
management^ implementing State and 
Federal programs, and implementing 
civil rights compliance and by an 
estimated one-third of the districts 
for budget iiianagement and school 
finance. Provision of LEA in-service 
training was preferred for community 
involvement and taxpayer support (49 
percent), public relations and media 
usage (40 percent), school board 
relations and governance {43 percent), 
and coping with violence in schools (55 
pe rcen t ) . 

NO conBensus was evident on the 
preferred method to provide training 
in the other six training areas. More 
than one training method was the most 
frequent response for progE^am evalua- 



tion (26 percent), staff evaluation (24 
percent^, and curriculum development^ 
(27 perjent). The area for which" most 
districts preferred pre-service train- 
ing was education law (24 percent). 
This area also ranked high (17 percent) 
as well as curriculum development (18 
percent) among thff areas preferred for 
college or university in-service 
programs. 

The most preferred training area 
for delivery of services by profes= 
sional organizations was that con- 
cerning issues involving teacher and 
non-certif ied personnel unions . 

No relationship between preferred 
training methods and urgency of 
training need emerged. In table 5, 
in which the training., areas are listed 
in descending degree of urgent need 
across the Nation, the first eight 
areas are those in which 20 percent or 
more of the districts expressed an 
urgent need^ Four of the areas for 
which one method was distinctly pre= 
ferred are included within these eight, 
and the remaining four in the less 
urgently needed areas. 
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Tuhly ^, = -pryti?i:red methods of providing administrator training, by training area and methodi 
United States, summer, 1978 ' ' 

(Table entries rire estimated numbers of school districts 1/) 

















In-service 


conduetad by i 




Trdinjntj ar»?a 


Mure than 
■ ciiu? rnothod 


Pre- 
strvice 2/ 


Local and 
intermed iat< 
educat ion 
agencies 


State 
education 
ag e n cy 


Profess iona; 
organizat ior 


College or 
uni vers i ty 




Numl'^.^r 


Per- 
cent 


Number 


Per- 
cent 


Number 


Per- 
cent 


Number 


per- 
cent 


Number 


Per- 
cent 


Number 


Per = 
cent 


Community involve- 
rtie n t and t a x p a y e i 
suppo r t 


3,013 


20 


418 


3 


7, 563 


49 


1,321 


9 


1,990 


13 


719 


5 


Enerqy mdnaqement 


1 1,623 


11 


150 


1 


2, 369 


15 


8,486 


55 


1,349 


9 


1,064 


7 


Budget management 
and school t inane© 


3,142 


20 


2,291 


15 


3,116 


20 


5, 026 


33 


510 


3 


1 ,101 


7 


P r og r am evaluation 


3,977 


26 


1,59'9 


10 


3, 203 


21 


2,467 


16 


1,651 


11 


2,288 


15 


Educat ion law 


2,411 


16 


3, 699 


24 


1,535 


10 


3,849 


25 


1,097 


7 


2,548 


17 


Staff evaluation 


3,748 


i 24 


1,945 


13 


3, 281 


21 


1,719 


11 


2,433 


16 


2,047 


13 


Implementing State 
and Federal 
programs 


2,690 


18 


249 


2 


2,407 


16 


3,883 


58 


248 


2 


697 


5 


Curriculum devel- 
opmen t 


4,111 


27 


1 ,869 


12 


2,905 


1. 


766 


18 


750 


5 


2,777 


18 


Public relations 
and media usage 


1, 780 


12 


974 


6 


6,162 


40 


1 ,011 


7 


3,331 


22 


1,777 


12 


School board 
relat ions and ; 
governance 


1 , 771 


12 


436 


3 


6, 629 


43 


2, lil 


14 


3,853 


25 


378 


2 


I e sues involving 
teacher and non= 
certified person^ 
nel unions 


1 ,692 


11 


319 


2 


3, 398 


22 


3,887 


25 


5,244 


34 


560 


4 


Violence in 
schools 1 


1 , 791 


12 


239 


2 


8, 470 


55 


2,591 


17 


1,271 


8 


^ 382 


2 


Implementing civil 
rights compliance 


1 ,588 


10 


205 


1 


2,764 


18 


8,711 


57 


931 


6 


284 


2 


Organizat ional 
structure and 
deve lopme n t 


2 ,530 


16 


2,645 


17 


3,870 


25 


2,471 


16 


1 , 852 

- - . 


12 


1 ,668 


11 



1/ Based on national total of 15,344 districts 

2/ Conducted by graduate school of education or university Offering administrator training 
programs 



Note,- Row percentages may not sum to 100 because of rounding and "not ascertainod" responses* 
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Assess nient s of Ex ist ing Ad^in^ st r a tor 
'r r a"i n i ng " Me t^ho d s 

School districts' evaluations of 
existing training met hods were similar 
when iudged on the two criteria of 
relevance and sufficiency of course 
con t^ fit and quality of instruction 
(table 6). in addition, little varia- 
tion was indicated in the assessments 
of the different methods: pre -service 
training and in=service training pro- 
vided by LEAS, SEAS ^ professional or- 
ganizations, and colleges or universi= 



ties* The model rating was "adequate^" 
which was given by 43 to 50 percent of 
the districtb for both criteria across 
all methods. The second most prevalent 
response, however, was ''needs major 
improvement": between 17 and 28 per- 
cent felt that considerable improvement 
was needed in the existing training 
methods. A smaller number of districts 
{10 to 16 percent) felt that the 
current methods were excellent, while 
an estimated 17 percent indicated that 
LEA in-service training was unavail- 
able. 



T3pie G.-^Hatinys of existing administrator training methods, by criterion and training method 
United States, summer, 1978 



(TabU^ ontviQB are estimated numbers of school districts 1/) 



Relevance and sufficiency 
of course content and 
orqan i 2 at i on for promoting 
CT.-'^ hpj- j nb f ^ct i vpnr 

Total 

=- Excellent 
Adequate 

Needs major ImprovenienE 
NO opinion 

Services not available 
Quality of instruction 
Total 



Excel lent 
Adequate 

Needs major improvement 
NO opinion 

Services not available 



in-service conducted byi 



Pre = 
service 2/ 



Number 



Per = 
cent 



Local and 
intermed iatg 
educat ion 
agenci ee 



State 
educat ion 
agency 



Professional college or 
organization university 



Number 



1,814 

7,555 
3,538 
1,176 
821 



14 ^79 



376 
740 
864 
078 
821 



97 

12 
49 

23 
8 
5 



97 

15 
50 
19 
7 
5 



1,982 
6,609 
3,550 
343 
2,583 



1,800 
7,069 
3,222 
364 
2,583 



Per- 
cent 



M 

13 
43 
23 
2 
17 



M 

12 
46 
21 
2 
17 



Number 



15^046 



2,237 
7,437 
4,011 
456 
905 



1,979 
7,733 
3,834 
597 
900 



Per- 
cent 



98 

15 
46 
26 
3 
6 



98 

13 
50 
25 
4 
6 



Number 



1,896 
6,723 
3,730 
1,325 
1,230 



14.900 



2,437 
7,031 
2,545 
1,646 
1,241 



Per- 
cent 



il_ 

12 
44 
24 
9 
8 



12 

16 
46 
17 
11 
8 



Number 



1,711 
6,534 
4,291 
1,282 
1,085 



14.878 



1,588 
7,062 
4,046 
1, 240 
942 



Per- 
cent 



12 

11 
43 
28 
8 

7 



12 

10 
46 

26 
8 
6 



Based on national total of 15,344 districts 

Conducted by graduate school of education or university offering administrator training 
programs 



Note- Numbers of districts do not eum to 15,344 and percentages do not sum to 100 because of 
''non-ascertained" responses, Pereentages may not sum to the total because of rounding. 
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^ .-?=I£J. iJiSi?- ^. o f Existing Administr_at:o_r 
T i:a ing M ^ t Ho dj "a rtd_ " E h r o 1 1 m e n t Size 

Nu rti 1 at ionsh ip e x i s t ed ' be t ween 
Che disnc let's rrnrollment size and the 
rat Lnys (jf training methods as adequate 
or excel lent. However, larger dis^ 
tricts were more likely than smaller 
ones to be critical of the existing 
niethods (table 7), in general, as 
en. 'llment size increased, ^. arger 
peiccntages of districts indicated that 
mdjor improvement was needed.: The 
i-|reatest ditferencea in these assess-^ 



ments occurred between districts with 
fewer than 2 , 500 enrollment (16 to 27 
percent) and those with 10, 000 or more 
enrollment (26 to 42 percent). 

Also related to district's size 
was the unavailability of LEA in- 
service training^ Only eight percent 
of the districts with enrollments of 
2 , 500 or more indicated that LEA 
in-service training was not available/ 
as compared to 20 percent of the dis- 
tricts with fewer than 2,500 enrolled* 



IMbl- 7 ,-^^Ht.^,ponBpy of "nt^eds major improvement," by criterion, enrollment size, and training 
method: United States, summer* 19 78 

(Table entrteg are estimated nunibers of school districts 1/) 



in=eervice conducted by t 



:i i f J i i:i t f i O t 


! Pr e = 
j serv i c 


e 2/ 


1 = - =^ - 

1 Local and 
intermedi6te 
educa t ion 
agenc 1 es 


State 
educat ion 
agency 


Prof ess ional 
organization 


college or 
un i ver s i ty 




j 

1 Numbe r 


Per ^ 
cent 


Number 


Per ^ 
cent 


Numbe r 


Per = 
cent 


Number 


Per = 
cent 


Number 


Per = 
cent 


Re 1 H V n ctj rmd sut'f iciency 






















of eoursie content and 


j 




















organ i gat ion for prompt inq 

nn ^t h*^'=- joh pf fort i venrss 


1 

1 




















To t a 1 


j .3,538 


13 


3,550 


23 


4,011 


26 




24 


4, 291 


28 


Less than 2,500 f3nrQllment 
2,500 to 9,999 enrollment 
10,000 or mo r e enrollment 


1 

1 2,3B0 

i 880 

\ 278 

i 


21 
27 
35 


2,446 
835 
269 


22 
26 
34 


2, 520 
1, 1B7 
304 


22 
37 
3 8 


2, 712 
773 
245 


24 
24 
31 


3 ,008 

951 
33 2 


27 
30 
42 


Quality of instruction 






















Tcrt a i 


■ 2,8i4 


M 


3, 222 


11. 


3,834 


25 


2,545 


17 


4,046 


26 


Less than 2 3 00 enrollment 
2,5 00 to 9,9 99 enrollment 
10,000 or more enrollment 


! 1,940 

678 
i 246 


17 
21 
31 


2, 325 
683 
214 


20 
21 
27 


2,615 
959 
260 

1 


2 3 
30 
33 


1,-816 
523 
206 


16 
16 

26 


3 , 040 
721 
285 


27 
22 
36 



1/ Based on total number of districts with the specified enrollment size: 11,342 district 
with enrollment fewer than 2,500; 3,205 districts with enrollment between 2,500 and ? 
and 797 districts with enrollment 10,000 or more; total percentages baned on national 
total o£ 15,344 districts 



Conducted by graduate school of education or university offering administrator training 
programs ----- _ 



SUMMARY 



The findings of the fast response 
survey of administrator training needs 
represent the perceptions of school 
district superintendents* If there had 
been sufficient time/ the views of 
State and school building administra- 
tors, colleges Of education/ and other 
concerned groups would have been 
obtained as well. Despite the time 
1 ini i tat ions / the fast response survey 
provided national estimates from one 
important educational sector, the 
school districts. 

The fast response survey of ad-- 
ministrator training needs revealed 
that public school administrators 
perceived a need for eKpanded or im^ 
proved training opportunities. Of 14 
specified training areas, over 70 per- 
cent of the Nation's school districts, 
indicated that they had moderate to 
urgent need for increased training in 
10 areas, with one^fifth or more 
expressing an urgent need in eight of 
these 10 areas. The areas of community 
involvement and taxpayer support headed 
the training needs list, followed by 
energy management and budget management 
and school finance. Improved training 



for coping with violence in schools was 
rated as least important. As district 
size iiicreased/ there was a tendency 
for need to increase as well. 

Over half of the districts felt 
that State in-service programs could 
best provide the needed training in 
implementing State and Federal pro^ 
gramS/ implementing civil rights com- 
pliance, and energy management / while 
about one^third preferred SEA in^ 
service training for budget management 
and school finance. LEA in-service 
systeins were preferred for training 
administrators in the areas of dealing 
with violence in schools/ community 
involvement and taKpayer support/ 
school board relations and governance/ 
and public relations and media usage. 

School administrators generally 
rated both the relevance of course 
content and quality of instruction of 
pre-service and in=service training 
methods as adequate or better. How- 
ever, a substantial number of distrirts 
(17 to 28 pereent) called for major 
improvement in eKisting administrative 
training programs , 
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APPENDIX I 



3iiL_?J St R & s po n 5 e S y r v S y s t em 

The Fast Response Sutvey System 
(FRSS) was established by NCES^ so that 
data on important educational issues 
can be rapidly collectt?d. The system 
focuses on information that is not 
available from other soutces and that 
i .5 narrowly limited i n □ co pe , 

The F R S S covers six e d u c a t i o ti 
sect.ors. They are ^ 

State education agencies { S E A s ) 

Local education agencies (LEAs) 

Public elementary and secondary 
schools 

Nonpublic elementary and secondary 
schools 

Institutions of higher education 

Noncollegiate postsecondary 
schools with occupational problems 

All 50 States and the District of 
Columbia are in elided in the SEA 
sector. For each of the other .^ectorS# 
a stratified fandom sample was designed 
to allow valid national estimates to be 
mad*^ . Th^ sample sizes range from 500 
to 1,000, 

A data collection network in^ 
volving both respondents and coordina- 
tors was developed in each sector. The. 
coordinator's role is to assist in the 
data collection by maintaining liaison 
with the sampled institutions or 
agencies. The respondents were se= 
lected to report for their institutions 
or agencies and are responsible for 
completing the quest ionna ires . 



The Past Response Survey System 
provides NCES with "a mechanism for fur- 
nishing data quickly and efficiently. 
All aspects of the system^-the sample 
design^ the network of coord inator,^ and 
respondents, and the short quc%stion- 
naires-=have been designed with this 
end in mind . 



fiH^hod o 1^0£^_f or the_LBA |uryey of 
!l'£gl^irLa_Need3 0^ Public ""^ g.hool A"d° 
ini^n i S t r a tor s 

For this siuciy, a national nample 
of 600 local eaucaLiOn agencies (LEAs) 
was drawn froTi t.'ri\^ uniV'.^i:se of approxi^ 
mately 15,000 public school districts 
in the United Sta':es. The universe of 
LEAS was stratified by enrollment size 
and sOi:U£d gijf^y , aphic region prior 

tn nampiy selectior. 

f4i e sample w g s reduced to 568 
i^cnooj di::^trj.cts .iri:(:>r correcting for 
"-.chool d rtrict mergers, closings/ and 
refusa].^. to participate in the Fast 
F:esponse Survey System.. On receipt of 
y2 percent of the questionnaires (520), 
data collection was halted. 

A weight adjustment was made to 
account for survey nonresponse. The 
welqht adjustment was calculated for 
each cell of a two-way tabulation of 
responses. This tabulation made use of 
the enrollment size and the regional 
classification of each school district. 
The resulting weighted survey responses 
represent the 15? 344 school districts 
in the United States. Table A shows 
the cell and marginal totals used in 
the we ight ing , 
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Table A,^-Un iverii© of public school districts by enrollment siie and gtographic region 







Number ot districts by region 


En I'D 1 Imen t size 


Total 


North 
At 1 ant ic 


Great Lakefj 
and plains 


Southeas t 


West and 
Southwest 


TQtal 


15, 344 


3,316 


5,616 


1,745 


4,837 


Lf'Ss than 2,500 


11 , 342 


1,995 


4,481 


849 


4,017 


2,500 - 4,99i 


2, 085 


637 


667 


429 


352 


5,000 - 9,999 


1 , 1.2 0 


321 


293 


284 


222 


10,000 - 24,999 


595 


154 


139 


121 


181 


25,000 and over 


202 


39 


36 


62 


65 



. i.Mrcei Market Data Retrieval Combined Mail File, fall 19 7 5 



Standard Ettqts _oi JihmBtatiBtJ^ 

The findings presented in this 
report are estimates based on the FRSS 
school district sample and ^ conae = 
quently^ are subject to sampling varia-- 
bility- If the questionnaire had been 
sent to a different s'ample , the respon- 
ses would not have been identical^ some 
might have been higher, while other^ 
might have been lower. The standai 
error of a statistic (an estimate o, 
the sampling variation of the statis- 
tic) is used to estimate the precision 
of that . statist ic obtained in a parti- 
cular sample. Intervals of 1,645 
standard errors below to 1*645 standard 
errors above a particular statistic 
would include the average of the sta- 
tistic in approximately 90 percent of 
all possible samples of the same size. 
An interval computed in this way is 
called a 90 percent confidence inter- 
val * 

Table B presents coefficients of 
variation for perceptions of need for 



expanded training opportunities by 
training area, ^ The coefficient of 
variation, a measure of relative error, 
is obtained by dividing the standarta 
error of tHe estimate by the estimate. 
For example, the estimate.^of the number 
of. districts indicating an urgent ..need 
for expanded training in community 
involvement and taxpayer support is 
5,038 and the coefficient of variation 
is .118. The standard error of this 
estimate is 594 (5,038 times .118), and 
the 90 percent ?confidence interval is 
5,038 + Bll (5,038 + 594 times 1.645). 
Therefore, in at least 90 percent of 
all possible samples, between 4,061 and 
6,015 district's would indicate an 
urgent need for training in community 
involvement and taxpayer support. 

Coefficients of variation for 
other items in the questionnaire can 
be obtained on request- 
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=Coeff icients of variation for nted for expanded or improved administrator training 
opportunities - - -- . . 



Traininy arBa 


□rgen 


t need 


Modera 


te need 


Little or no need 




Est imate 


c , V * 


Est imate 


C , V . 


Est imate 


C. V. 


Community involven'©nt and 
taxpayer support 


5,038 


.118 


6,719 


. 109 


3, 587 


. 169 


Energy management 


4, 426 


, 099 


7, 776 


.075 


3,141 


.153 


Budget management and 
school finance 


4 , 073 


.154 


8,927 


.083 


2 ,344 


.193 


Program evaiuation 


3, 741 


.142 


9,-597 


.073 


2, 005 


.190 


Educa t ion law 


3, 721 


. 117 


9, 142 


.051 


2,481 


.148 


Staff evaluation 


3,499 


. 160 


9, 676 


. 073 


2,169 


. 166 


Implementing State and 
Federal programs 


3,443 


.118 


9, 990 


. 060 


1,911 


.232 


Curriculum development 


3,436 


.147 


9, 541 


. 080 


2, 367 


.227 


Public relations and 
media usage 


2,564 


.161 


9, 368 


.057 


3,412 


.152 


School board relations 
and governance 


2,516 


.155 


7, 574 


.068 


5,253 


.102 


issues involving teacher 
and noncertified personnel 
un ions 


2,138 


,175 


9,049 


.069 


4,156 


.106 


Violence in schools 


1,426 


. 242 


4,750 


, 128 


9,168 


.075 


Implementing civil rights 
compl i ance 


1,339 


. 264 


7, 2b6 


.087 


6, 487 


.097 


Orqanizational structure and 
deve lopment 


527 


.338 


9,288 


.068 


5,429 


.109 



22 
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APPENDIX II 



FABT HJSSPaNSE 



DgPARTMENT Of HEALTH, IBUCATION, AHB WELFARE 
EDUCATICN PIVISIDN 
NATIONAL CENTllR FQR EDUCATION STATISTICS 
WASHINaTON, D.Ci 20202 



FORM APPROVED 
Qhm NO. S1=R1191 



L3*?cir Sc'hual piatrlCt Hupdr t n tundun t s 

Th« inertidsing eompluxi t ies of administrative 
optj rat Luna have foeuied attention en the need fer 
impfo'/ed and expanded training gpportuniEieg far 
school jd/nint Jtratsrs to keep Abreast Qf ehange. 
rht;» piirpcs^ af thts fa^t response survey ^ rG= 
quested by Office Che Asaiatant ieeretary 

gf SduoiitiQn, ia to ebealn a befetct underatand" 
iiig of current ad/nin iatPiitive needs dnd proyrama 
difectiy Erom diatfict saperirigQndenta, It i5 
tnerefore, impertant to obtain your pegsenal viewa> 



The findingi ©f the gurvey will eontribute to 
the development of apprgpriate aetiviciei in auppert 
e£ improved training oppertunities » The survey has 
bean eoordinated with the CQuneil of Chief State 
iehoel Officerg through iti Coffifflittee for Evaluation 
and rnfofmatien iyitgms {CEIS) , We would appreciste 
your eooperafcion in esmpleting and returning this 
form to the address on the baek within twg weeks. 
Please Oontict Jeanette asor at (202) 24i-7i43 if you 
have any questionii 



ginoere ly , 

Marie D, Eldridge 
Administrator 



Sl"HVEY OF SCHOOL DISTlUCT SUpEP I STENDENT'S ' VIEWS 
or ADMIHlSTHAtQji TFAINING MEEDS ANp PHOGRA>tB ' 



This report is authBrized by law j 
While you are not required te fespond, 
is needed to make the results of this 
hensive* aoourate and timelyi 



,S,C, 1221 j-l) i 
your cooperation 
Survey eompre^ 



DEFINITION FOK PUHPOSES QP THIS SURVEY j 

ADMIN iSTRATQRfii Hlgh=l»jvpl, sohpol district 
admintstf ative staff at the e-entral office 

well a§ building adjTiin ijt raters • Central 
offiee adminiitrator^ include superintendents 



and koy, support specialists * uaualiy holding such 
pogitions as assistant^ aysociatej or deputy super- 
intendents, directors, supervisors and caordinators = 



Please aHj^uaa the adequacy of uk is ting admin- 
istratLon training programs aval lahie to 
your diatriGt from each of the delivery 
syatems niven beioVi Enter the appropriate 
\10^.U? fibr tiach delivery system far eaeh 
.iHSt*5dnent cr iter ion r 



Code 

1 - Esseellent 

2 = Adequate 

3 = Needs major improvernent 

4 - No opinion 

B - iervicee not available 



Relevance and suffisiency 
of oourse eontent and 
erqanization for prORiOt- 
in^ !jr!=£hu-jab effective- 
hesB 



Duality of inatruetion 



Delivery system 



Pre-se-rviee conducted 
by graduate seheoi of 
edueatien or university 
offering adininiitrator 
training programa 



I lease rate "he degree of need for 
expanded or improved training 
Qppartunitife A in your diatriet* 

For each of tne training' areaa 
lifted below, en^ier a eheck in 
gne of the "hree ciilumiis under 
tf^tning ne^d^ j 



In^serviee cendueted by 



Local £ in- 
termed, edus, 
ageneies 



State eduo, 
agency 



Profesalonai 
org anization 



College or 
university 



lib. For each of the training areas listed below, enter 
the appropriate code to indioate your preferred 
delivery system. 

1 - Craduate sohoal of education or university offering 

administrator training programs (pre-gervice) ; 

2 - Local and intermediate education agenciei {in-service) $ 

3 - itate , education agency (in-servleej ; ■ 

4 - Pfgfeiaiagal organisation (in-service)! I 

5 - College or university ■(in-iervice) * w 



ila. Training need 
(eheck One) 


Training area 


lib* Preferred 

delivery syHtem 
(enter code) 


Urgent 


Moderate 


Lit tit Qe none 










1, Budget management and achosl finance 










2i implem^ntijig State and Federal programs 










3, Issues involving teacher and non-certified 
personnel unions 










A , Curriculum development 










li Education law 










6. VielehCe in schools 










7. ichool board relations and governance 










a. Community involvement and taxpayer support 










Public telations and media usage 










10, Energy managenient 








11 i Organisational strueture and development 










12. staff evaluation 










13» Program evaluation 










14, implementing Civil Rights compliance 










15. Oth^r (Specify) 





NanMj Qf iuperintcndsnt eorapletinf this forin 
Teiiiphane: Area code . Number ^ 



O ■ 

ERIC 



NCES Fena No, 2379-5, i/lB 



